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A Letter From The CEO

To Our Stakeholders,

At Edison Chouest Offshore (ECO), our foundation rests on foresight, operational excellence,
and a firm commitment to safety. For over six decades, our family-owned business has
navigated evolving maritime landscapes by anficipating change. As we reflect on 2025
and look toward 2026, that mindset remains the cornerstone of our global operations.

Sustainable marine transport is an active daily discipline for us. In 2025, ECO strengthened
its role in the energy transition across both traditional offshore logistics and renewable
infrastructure. A key milestone was launching the M /V ECO Lliberty, our Jones Act-compliant
Service Operation Vessel (SOV). Built for the U.S. offshore wind sector, it integrates hybrid
propulsion and energy storage to lower emissions. Partnering with leaders like Equinor and
supporting projects such as Empire Wind allow us to deliver essential, low-carbon support
for offshore wind energy.

To drive sustainability across our fleet, we accelerated the rollout of C-Connect, our digital
twin and telemetry platform. By fracking real-time data, including fuel consumption, engine
performance, and routing, C-Connect gives our crews and onshore teams actionable
insights that improve safety, trim fuel consumption, and lower emissions.

Behind every milestone are our people. Safety remains our top priority, and our company
culture helps ensure our teams return home safely ot the end of every shift. Through the
Chouest Academy and local workforce initiatives, we continue investing in training and
technical development to support the next generation of mariners.

looking ahead to 2026, Edison Chouest Offshore remains committed to providing safe,
reliable, and lower-emission marine solutions. We are proud of our progress in 2025, and
we look forward to building on it together.

b Uensd

Gary Chouest

Chief Executive Officer & President
Edison Chouest Offshore
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INTRODUCTION

OUR OPERATIONS

About Us ()

HEADQUARTERS
Edison Chouest Offshore (ECO) is a privately owned group 16201 E. Main St, Cut Off, LA, 70345
of affiliated companies jointly known as the Edison Chouest (P)UBL!)CAQT(')‘;: DATE
ctober
: : : , :
Offshore family of companies. This report’s scope specifically CEPORTING PERIOD
covers its technologically advanced U.S. and Vanuatu- 2025
flagged vessels, alongside its Main Office Campus in Cut iEPOFT'NGFREQUENCY
nnua
Off, Louisiana. Mentions of its greater worldwide operations BOINT OF CONTACT
and its affiliates serve solely to illustrate our comprehensive, Sustainability Department
eco.esg@chouest.com

company-wide approach to sustainability.

ECO is a leading global provider of energy support solutions,

operatfing a growing, technologically advanced fleet

of over 284 vessels worldwide. While rooted in
the oil and gas sector, its operations deliver OVER 284 WORLD-CLASS
. N . VESSELS SHIPYARDS
mission-critical services across the U.S.
govermnment,  offshore  renewable

energy, and leisure cruise industries.

lts  industry  leadership s

OUR COMPANIES

anchored by strategic verfical

integration.  Contfrolling  key

LASHIP GELFSHIP TOPSKIP TAMPASHIP NAVSHIP

elements of its supply chain

reduces costs, mitigates risks,
and  ensures  unparalleled

operational  efficiency.  This

framework empowers its in-house

ys

engineering teams with a continuous

feedback loop, driving the design and KWANDWE S—\EALANDP:% V/—:A = '@{{"32‘5' FurcHoN
) . ELECTRICAL &
consfruction of purpose-built  vessels TOPSIDE INSTRUMENTATION
- , - eI CAPABILITIES
optimized for high performance and minimal SERVICES

environmental impact.

A

INDUSTRY INVOLVEMENT

ABS, IMCA, LA Clean Fuels, MERPAC, and OMSA
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Sustainability at ECO

Sustainability is woven into ECO's DNA. To
build data-driven strategies for a cleaner, more
efficient future, ECO ownership is advised
by senior management, the Human Rights
Governing Body, the Sustainability Team, and

the Management Review Committee.

This  Management Review group also
serves as ECO's Environmental, Social, and
Governance (ESG) Committee. Comprised
of specialized, experienced personnel, the
committee evaluates ISO-aligned processes to
identify long-term opportunities and develop
our annual Obijectives and Targets. To actively
mitigate risks and drive continual improvement,
ECO executes a robust Risk & Hozard

Assessment Policy alongside a targeted ESG

Action Plan and consumption reduction plan.

ECO believes fostering a strong sustainability
culture generates long-term value, minimizes
negative  environmental  impacts,  and
creates shared prosperity. Reflecting its
deep commitment to transparency, ECO
publicly shares its annual Sustainability
Report, Obijectives, and Targets. To ensure
organizational  alignment,  management
actively communicates these strategies to the
workforce while strictly complying with the
ISM Code, GRI Standards, and ISO 9001,
14001, 45001, and 27001 requirements.

INTRODUCTION

Consumption & Emissions Tracking

Driven by the principle that you can only manage what you measure, ECO utilizes advanced systems to
continuously track, analyze, and report resource consumption, Scope 1 and 2 emissions, and comprehensive

avoidance metrics across all operations.

UNISEA
@ea” »  Fuel Consumption
» Emissions Calculations
POWER BI
1@ Power BI > Tocking
» Trending
» Avoidance

»  Consumption

C-CONNECT

Is ECO's proprietary remote monitoring and digital twin platform. By structuring

real-time data to create a virtual replica of each vessel, C-Connect enables the
remote confrol of on-board electrical networks maximizing operational efficiency

and continuously driving down energy consumption across the fleet.

FUTURE DEVELOPMENT

leveraging cross-company collaboration, ECO is engineering next-generation management systems that
interface seamlessly with our proprietary C-Connect platform and vessel operating networks. By integrating
advanced technologies like artificial intelligence, we continuously optimize our fleet for maximum operational

sustainability and efficiency.




Energy Consumed

Vehicle Diesel Fuel Consumption

45,660 gallons

EMISSIONS IMPACTS

ao/C—\\po
oo
O

Vehicles

ENVIRONMENTAL

Scope |

|7 2,889

ECO 2025
Metric Tons

(CO,e)

2,768 mt CO_e

Vehicle Gasoline Fuel Consumption : ?ICCI;;
259142 gallons /
@ | Natural Gas - Heating @
2,279 MMBtu Scope | Natural Gas - Heating
. . 121 mtcoLe
Total Electricity
3,861,877 kWh Scope 2

ECO is focused on increasing the granularity of its consumption and emissions tracking. It conducts rigorous @
=

field frials to validate reporting methodologies, including investing in advanced metering devices to accurately

. Electricity

],479 mt CO,e

report energy use and emissions avoidance. Concurrently, ECO leverages cross-company collaboration to
integrate enhanced fuel-fracking frameworks, ensuring maximum accuracy and fransparency for all vessel

emissions reporting.



ENVIRONMENTAL

Energy Consumption Avoided Emissions Impacts Avoided

VESSEL
DIESEL

396,632 907,245
SCOPE 1
Gallons Avoided
Shore Power
SCOPE 1
86,636 98,858 Mlefee e ElelEPSMEENT
Equipment Diesel of COze Avoided
SCOPE2 s e L)
kWh Avoided 0 2,878,450
Eleciricity S 2 T (<
Conprlte i
. year.
Gallons Avoided 73 717 73,717 ’
Vehicle Diesel SCOPE 2
MetricTonsof CO,e ™ Qoo L) |
Avoided
EMISSIONS REDUCTION PLAN
ECO’s Emissions Reduction Plan drives its scalable, multifaceted approach to organization-wide
decarbonization. To ensure the accuracy of reduced consumption and emissions, ECO validates ifs
avoidance fracking methodologies through field trials. An example includes deploying metering equipment
fo accurately measure diesel avoidance achieved through shore power utilization. Furthermore, ECO fracks ~— ___  30.] (@)
: - . R : : SCOPE 3
the fuel consumption and emissions avoided by operating in its proprietary Variable Frequency Mode,
utilizing solar power infrastructure, and other innovations, integrating all data directly into its comprehensive Metric Tons of CO.e
Avoided

sustainability reporting.

316,036 954,245

Employee
Transgor)tlation




Decarbonization

OPERATIONAL INNOVATIONS

ECO invents, innovates, and implements across every facet of its organization. By driving strategic operational

efficiencies and infegrating advanced technologies. ECO reduces its environmental footprint while enhancing the

overall value of services.

P ~» @ B

Electric Overhead Gantry Cranes

Advancing its shoreside electrification strategy, ECO operates 47 electric overhead
gantry cranes across 24 covered slips af its C-Port faciliies. Utilizing a dedicated
fracking system to monitor lift data, ECO calculates and reports the diesel consumption
and emissions avoided by fransitioning to this low-emissions liffing infrastructure.

Energy Efficiency Upgrades

To drive continual operational improvement, ECO partners with the Louisiana State
University Industrial Assessment Center (LSU-IAC) to conduct rigorous facility energy
and productivity audits. Insights from these strategic assessments direct ECO’s
ongoing facility upgrades, which include advanced energy-efficient lighting, HVAC
optimization, air compressor enhancements, and increased system automation.

Shore Power Infrastructure

Recognized as a Corporate Conservationist by the Louvisiana Wildlife Federation,
ECO pioneered the first-ever utility-scale shore power system at Port Fourchon
in partnership with Entergy Louisiana. This infrastructure allows multiple vessels to
fransition from marine diesel generators to a reduced carbon utility grid achieving
up to a 42% net reduction in CO2, 48% in SOx, and 98% in NOx. This investment
drives decarbonization and positions Louisiana as a premier hub for clean energy-
driven maritime growth.

Transportation Services

To optimize logistical efficiency and reduce its environmental footprint, ECO invests in
comprehensive employee transit infrastructure, including a dedicated crew change
facility, employee housing, expansive parking, and multi-passenger transportation
linking local airports, the ECO Main Campus, and Port Fourchon. These services
actively reduce single-occupancy vehicle use, minimize fuel consumption, and
mitigate associated emissions.

12
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VESSEL INNOVATIONS

ECO pushes the boundaries of maritime possibility to deliver a
fleet that leads the industry in technological advancement. Through
proprietary engineering and optimized performance systems, ECO

significantly reduces fleet wide fuel consumption and emissions.

2 0 © @
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ENVIRONMENTAL

Bulbous Bow Redesign

To maximize hydrodynamic ~performance,
ECO naval architects engineered a proprietary
bulbous bow redesign that significantly
reduces hull water resistance. Implemented
across multiple active vessels and new builds,
this advanced modification  avoids  fuel
consumption and reduces CO2 emissions.

Hatenboer Water Systems

To systematically eliminate reliance on
single-use plastics, ECO equips its Service
Operation Vessels (SOVs) with advanced
Hatenboer-Water filiration systems. Thi
onboardpurificationtechnology significant
reduces ECO’s environmental footpri
by avoiding the emissions associated wit

and waste disposal.

Kinetic Energy Storage

ECO dffiliate Spinning Energy enginee
advanced Kinefic Energy Storage Syste
(KESS) that deliver over 98% operationc
efficiency.  Outperforming  conventior
battery technologies, these patented,
hazardous systems optimize marine po
distribution to significantly reduce fleet fuel =~ ol . T
consumption and mitigate greenhouse g ; '
emissions. 3

Variable Frequency Technology

ECO’s proprietary Variable  Freque
Technology (VFT) optimizes propulsio
significantly reduce fuel consumption
emissions by up to 36% during Dy
Positioning (DP) operations.

13
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KWANDWE

Private Game Reserve

CONSERVATION & BIODIVERSITY

Ecosystem Restoration & Habitat Recovery

Spanning 74,000 acres in South Africa’s Eastern Cape, ECO'’s Kwandwe Private Game
Reserve is a global model for restoration and rehabilitation. By systematically planting the native
Spekboom (Portulacaria afra), ECO s transforming agriculturally degraded land into thriving

ecosystems, significantly enhancing soil regeneration, erosion control, and water refention.

Wildlife Conservation & Endangered Species

Kwandwe serves as a vital sanctuary for priority species, including critically endangered Black
Rhinos, Blue Cranes, and Cheetahs—which refurned to the Great Fish River Valley in 2001 after
a 130-year absence. A regional conservation engine, the reserve has recorded over 120 White
Rhino and 80 Black Rhino births and 52 Lion litters (yielding 75 translocations across South
Africa and Malawi), alongside 44 Cheetah litters (with 30 translocated to replenish Southern
African parks).

Technological Conservation Innovations

ECO safeguards vulnerable species by equipping rhinos
with Al-integrated, solar-powered GPS ankle collars
that send real-time alerts to specialized anti-poaching
and K9 units. Furthermore, Kwandwe's transition to
large-scale solar microgrids has eradicated localized
generator noise pollution, actively restoring natural

wildlife  communication, navigation, and foraging

behaviors.

ENVIRONMENTAL

T Loz COA - 0 G A Properties d-

CAREON

DECARBONIZATION INITIATIVES

Carbon Sequestration

ECO's C-SA Carbon Project is a pioneering, landscape-level restoration initiative located at the
Kwandwe Private Game Reserve. By methodically planting Spekboom, ECO actively captures
significant atmospheric carbon. Operating as a highly effective “carbon sponge,” Spekboom
possesses the unique ability to photosynthesize during both the day and night, making it

exceptionally efficient at carbon fixing in semi-arid environments.

The initiative targefs the restoration of approximately 10,000 acres, sfructured to generate

verified carbon offsets over a 40-year lifespan.

» Spekboom Planting & Sequestration Metrics

» Trees Planted (2025): 967,359

» Trees Planted (Lifetime): 4,736,669

» Acres Restored (2025): 1,313

» Acres Restored (Llifetime): 4,413

» Forecasted Carbon Sequestration (40-Year Lifespan): 742,581 CO2e

Solar Infrastructure

To further drive its decarbonization strategy and ensure operational resilience against regional
grid instability (load shedding), ECO operates a robust, embedded solar generation network
across Kwandwe. By transitioning critical infrastructure from grid-tied diesel generators to
photovoltaic solar arrays and battery storage, ECO aggressively reduces the reserve's

greenhouse gas emissions associated with diesel combustion.

« .
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ENVIRONMENTAL

Waste Clean Waste
RESPONSIBLE WASTE MANAGEMENT To aggressively minimize operational m m

waste, ECO leverages proprietary

technologies at its dedicated 166,028 489,916
Clean Waste facility.
~ Spanning a 200,000-square-
L‘) foot  footprint  anchored
by a 40,000-square-foot 6,386 18,843
Vessel Waste Shoreside Waste processing center, this advanced
Manclgement Mcn:lgement site safely processes up to 200 tons
Plan an : . . .
of drill cuttings daily. By systematically 74 220
recovering, recycling, and transformin
As part of its broader commitment fo environmental stewardship, ECO prioritizes responsible waste vering, recycing no
. . . . . Exploration and Production (E&P) waste
management across all operations. To drive continuous improvement, ECO executes comprehensive Vessel
. . . . . streams into reusable materials, ECO
and Shoreside Waste Management Plans that dictate rigorous procedures for handling, storing, and | | 3.991 26.534
actively mitigates environmental impact
disposing of all waste streams. Furthermore, ECO actively participates in advanced recycling and recovery | dY 9 ol N .p. Trock Trips Truck’Trips
programs fo systematically minimize landfill contributions. and drives susiainable marifime logisfics. Metric Tons 24.622
8,348 of CO, Avoided 7
Barge Trips Barge Trips
CLEAN WASTE PROCESS MAP
— )
apl—
2.21% | 889% 68.27% -
RECOVERED RECOVERED RECOVERED )
Recovered Base Oil
Office Waste Hazardous Waste Misc. Waste (Onboard)
284.76 tons Total Waste Generated 2.98 tons Total Waste Generated ]2.70 tons  Total Waste Generated
6.3 fons  Amount Recovered 2.65 fons  Amount Recovered 8.67 fons  Amount Recovered Drill Cuttings & Mud fhermel MeCthTiéﬂ)Cumng Cleaner R dc & Mud
ecovered Cuttings u
278,56 tons  Amount Sent for Disposal 0,33 tons Amount Sent for Disposal 4,03 tons  Amount Sent for Disposal
—

Exploration & Producti
ellele] 'C\’/r\‘/merro ugiion Recovered Water CloudBurst Processed Water




Fueling the Future with Clean Energy

With over 60 years of maritime expertise, ECO is helping o shape the future of offshore wind in the U.S. By
constructing specialized vessels, expanding its workforce, and establishing a model for domestic renewable
energy projects, ECO is advancing crifical infrastructure to support the clean energy transition. Through these

efforts, ECO plays a vital role in protecting the environment and promoting a more sustainable future.

ECO’S ROLE

ECO remains committed to continuous improvement in environmental stewardship; ifs contributions to the

offshore wind sector include:

» Delivering advanced service operation and support vessels for wind farm construction, operations,
and maintenance, along with operational logistics solutions.

» Retrofitting traditional oil and gas vessels to transfer crew and cargo safely.
» Investing in large-scale projects and technologies to reduce greenhouse gas emissions and pollution.

» Partnering with industry leaders to provide solutions for sustainable offshore renewable energy
development.

» Supporting initiatives that generate environmental and community benefits.

ENVIRONMENTAL

Green Technologies

POWERING SUSTAINABLE MARINE SOLUTIONS GREEN TECHNOLOGIES

Delivering on ECO’s commitment to invest in greenhouse gas reduction innovation, Green Technologies (GT) serves
as a premier provider of sustainable marine energy solutions. GT engineers and commercializes the cutting-edge,

zero-emission technologies necessary to propel the global maritime industry’s clean energy transition.

As a comprehensive systems infegrator, GT deploys advanced Battery Energy Storage Systems (BESS) and Battery
on Board (BoB) architectures for diverse maritime applications. These scalable, turn-key power solutions are
engineered to seamlessly interface with complex vessel networks including dynamic positioning (DP) systems, power

management systems (PMS), and main switchboards, delivering immediate and measurable operational value.

GT EMPOWERS:

Aggressive Operational
Decarbonization Optimization

Systematically eliminates local .
4 Y Drastically reduces overall

carbon emissions by reducing fuel consumption and extends

diesel generator use with clean . o
engine service intervals by

bat during critical
aflery power during crifica stabilizing power loads and

offshore operations and port

standby.

minimizing engine run-fime.

Acoustic
Mitigation

Enhanced Safety
& Redundancy

Provides a rapid-response, Significantly lowers

uninterruptible power supply operational noise and

fo increase overall vessel vibration, improving crew

reliability, flexibility, and welfare and protecting

sensitive marine environments.

operational safety.

By engineering highly efficient, hybrid-electric marine architectures, GT successfully equips the next
generation of vessels with the advanced power systems required to sustainably build and maintain

the growing maritime sector.



The M/V

U U

Aviculoted Tog & Borge Feeder

To expand ECO's wind industry fleet and accelerate the clean energy transition, ECO has partnered with Maersk

ticu ystem

ECO Edison and the M/V ECO Liberty

Delivered in 2024 and 2025,
The M /V ECO Edison and the

M/V ECO Liberty are now operating
in the U.S. Northeast

600+ Jobs

Created for the construction
of the M /V ECO Edison
and M/V ECO liberty

Supply Service o engineer and deploy a specialized offshore wind farm feeder system. This advanced logistical
spread, consisting of two articulated tug & barges (ATBs) is purpose-built fo support next-generation Wind Turbine
Installation Vessels (WTIVs).

By incorporating a proprietary locking and stabilizing mechanism, the system actively mitigates weather-related

downtime and drastically shortens turbine installation fimelines.

ECO's U.S.-based construction, ownership, and flagging of these vessels reinforce its unwavering commitment to

Jones Act compliance and the continuous advancement of the American maritime indusfry.

34 States
Provided steel, materials,
and components for the vessels

Tier 4
Diesel-electric engines and a
proprietary fuel-saving system
reducing emissions

Green Technologies
The M/V ECO Liberty was designed to integrate advanced Battery Energy Storage Systems
~ delivered by Green Technologies to optimize energy efficiency and minimize operational emission



Our People

ECO considers its personnel the absolute foundation of the organization. To cultivate a self-sustaining

and highly skilled workforce, ECO prioritizes recruiting top local talent, supporting community education,
and fostering a resilient company culture. By investing heavily in equitable access fo lifelong leaming and
targeted skills development, ECO systematically enhances fleetwide competencies to guarantee the delivery

of world-class maritime services.

Furthermore, ECO champions holistic workforce wellbeing through comprehensive professional and personal
support systems. This enduring commitment is actualized by providing an industry-leading benefits package,
free accredited training, specialized medical services, subsidized nutritious meals af the main campus, and

maore.

Anti-Discrimination

ECO vigorously protects its personnel through comprehensive occupational health and safety systems, robust
anti-discrimination frameworks, and rigorous social risk management across ifs entire value chain. Fostering
a resilient culture of open communication, ECO utilizes an independent, third-party compliance hotline to

securely manage grievances and proactively eradicate discriminafion.

Furthermore, to systematically mitigate supply chain vulnerabilities specifically forced and child labor ECO
enforces, strict alignment with international human rights standards. Through exhaustive vendor vetting,
continuous oversight, and decisive supplier engagement, ECO guarantees uncompromising ethical

compliance and safeguards vulnerable populations globally.

Actively champions open lines
of communication between
personnel and leadership.

Maintains a confidential
reporting mechanism.

Enforces strict ethical
compliance to aggressively
eradicate discrimination
across ifs entire supply chain.

To directly drive operatio
excellence, ECO enforces a
anti-discrimination foundat
rooted in its comprehensi
Code of Conduct.




Safety

Protecting personnel, both ashore and at seq, is an uncompromising core value for ECO. Because a resilient safety
culture is critical to operational success, ECO drives continuous improvement through rigorous workforce training,
targeted competency development, and a robust integrated Safety Management System (SMS). This comprehensive
framework is proactively evaluated to systematically identify hazards, mitigate potential risks, and integrate incident

lessons learned to permanently elevate fleetwide safety performance.

SAFETY PERFORMANCE
2025
26,754,408 : 3 . Ankle Injury 0.04

Total exposure hours  Recordable incidents : Most reported incident type : Total recordable incident rate

SAFETY

Occupational Health Safety Management

Training and Education

To guarantee fleetwide competency and safeguard personnel, ECO operates a state-of-the-art,
30,000-square-foot fraining center. Equipped with advanced simulators and nine dedicated classrooms,
the facility delivers 75 specialized courses to thousands of students annually. This immersive instruction directly
supplements ECO’s mandatory vessel and shoreside fraining matrices, which are confinuously updated to

mitigate evolving operational hazards.

Furthermore, by proactively identifying emerging risks, ECO systematically integrates new policies into its

live Safety Management System (SMS) and mandates the immediate, fleetwide review of all critical safety

directives.

Services System Dynamic Positioning Simulator

Workplace Safety

To safeguard workforce
wellbeing, ECO's dedicated
team of medical and safety
professionals provides
guidance on personal
protective equipment,

ergonomics, hazard elimination,
and overarching workplace
safety.

Regulations and Standards
This SMS is developed,

maintained, and certified

in accordance with:

» 1SO 14001 » 1SO 45001
» 1SO 9001 » ISM Code
» 1SO 27001 »  Applicable

laws

Key Elements

Key elements of the system
include:

» Hazard Identification

»  Risk Assessments

Incident Investigations




Our Global Communities

Driven by an enduring commitment to social responsibility, ECO actively partners with organizations to cultivate
resilient sociefies both locally and globally. By strategically investing in widespread philanthropic inifiatives including
targeted relief work, vital community donations, educational sponsorships, and comprehensive international
empowerment programs, ECO proactively provides critical resources to underserved populations and champions

sustainable development across its worldwide footprint.

Educational Support and Development

» Providing support to local academic insfitutions, including Nicholls State University's
Petroleum Engineering Technology and Safety Management programs, as well as
South Lafourche High School (including equipment donations and support for Project

v Graduation).
V » Establishing a Marine Operations course to frain and equip high school students

intending fo pursue maritime-related careers.

» Hosting maritime cadets forimmersive, hands-on training aboard ECO vessels operating
in Guyana, the United States, and Trinidad and Tobago.

» Establishing formal apprenticeship and scholarship programs to systematically build @
self-sustaining, highly skilled local workforce.

Relief Work and Community Donations

» Strategically funding charities, nonprofits, and critical community events. Ongoing
beneficiaries include Advocates for Victims of Violence, Bless Your Heart, Blue Boot
Foundation, Golden Meadow Rotary Club, The Haven, Hero Festival (first responders),
Relay for life, Sacred Heart Catholic Church, United Way of Alaska, Upside Downs,
the Valdez Museum & Historical Archive, and more.

» Delivering targeted resources to global communities, including Christmas gift donations
to schools in Brazil and sponsoring a youth basketball program in Guyana to promote
recreation and care.

» Donating vehicles to the Sao Jodo Civil Guard in Brazil to actively support and enhance
local infrastructure.

» Donating retired vessels to be ecologically converted into arfificial coral reefs to nurture
marine biodiversity, or to be scrapped specifically to raise funding for charitable
organizations.

26
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BUILDING A FOUNDATION FOR SOCIAL UPLIFTMENT

-~ The Ubunye Foundation is a community-led non-profit organization established in 2002. Today, operating
across over 40 rural Eastern Cape communities, Ubunye utilizes the Siyakhana ("We Are Building Together’)
participatory governance structure connecting village-level working groups directly to a Community
Advisory Board and Kwandwe’s Board of Trustees to ensure long-term, community-owned sustainability.

Ubunye directly impacts over 10,200 individuals and reaches 26,000 community members annually.

ECO'’s sustained partnership actively drives throughput across Ubunye'’s four key pillars:
» Isisekelo (Education for Life): Supports 57 Early Childhood Development (ECD) Centers, enrolling 1,741 children
and fraining 97 ECD practitioners.

» lkamva Lolutsha (Young Futures): Engages 1,200+ youth across @ primary and 3 high schools in leadership and
sports, including 15 schools competing in the Ubunye Challenge Cup.

» Sinako (Savings & Green Business): Empowers economic self-reliance through 309 Women's Savings Groups,

144 Green Businesses, and 111 Green Business Savings Groups.

» Masiphile (Health & Wellness): Deploys 10 Youth Community Health Workers in direct partnership with local
clinics to expand primary healthcare access.

} ¥ | } 4&-: ./
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Our Ownership Supply Chain Transparency and Vertical Integration

Ethical conduct forms the bedrock of ECO’s corporate culture and leadership. To guarantee uncompromising ECO manages the broader sustainability impacts of its supply chain. By executing a strategic vertical integration
integrity across its workforce and supply chain, ECO enforces a robust policy framework, mandates model, ECO brings critical processes in-house to maximize operational transparency, drive accountability, and
continuous ethics training, and executes rigorous vendor evaluations. exert control over ifs value chain.

For necessary external sourcing, ECO mandates an industry-leading vendor assessment process to guarantee
alignment with its ethical and operational standards. This comprehensive evaluation framework includes:
ECO’s comprehensive Code of Conduct and supporting directives

establish definitive ethical expectations, explicitly prohibiting all forms
of discrimination and human rights violations. »  QHSE Questionnaire

» Approved Vendor Packet (AVP)

» Foreign Corrupt Practices Act (FCPA) Statement of Compliance

» Master Access Agreement
Integrating this ethical foundation with ECO's ISO Q001 cerfification
i . . " . » Corporate Background Checks
creates a resilient structure that drives strict accountability, confinuous
operational improvement, and sustained customer satisfaction. »  Ongoing Annual Evaluations

ECO refuses to compromise on corporate integrity by prohibiting engagement with suppliers that pose potential

ethical concerns. By systematically identifying and mitigating Environmental, Social, and Governance (ESG)
To proactively safeguard its workforce, a confidential, independent
compliance hotline empowers personnel to report concerns without
fear of refaliation, while an ownership-endorsed open-door policy
guarantees all stakeholders direct access to executive management.

risks prior to establishing partnerships, ECO reinforces its unwavering dedication to sustainable and responsible

business practices.




Data Privacy and Cybersecurity

ECO prioritizes the security and privacy of customer data. To guarantee protection, ECO enforces stringent
cybersecurity measures that align with the world's most rigorous regulatory benchmarks, including the General
Data Profection Regulation (GDPR).

Goveming all digital defense protocols is ECO's certified Information Security Management System (ISMS),
maintained under the rigorous 1ISO 27001 standard. Deploying advanced security technologies to actively

safeguard systems, data, and personnel against evolving threats, this resilient framework mandates:
»  Comprehensive information security management policies
»  Continuous, world-class security awareness fraining

»  Routine phishing simulafions to reinforce workforce vigilance

Forward looking Statement

Certain statements within this sustainability report alongside ECO's public releases, materials, and oral
statements consfitute “forward-looking statements” under the Private Securities Litigation Reform Act of 1995.
Identified by terms including “anficipate,” “estimate,” “expect,” “project,” “intend,” “believe,” “plan,” “target,”
and "forecast,” these declarations reflect executive expectations regarding ECO's strategic obijectives,
anticipated economic performance, and overall business prospects. Because these projections are inherently
uncerfain and rely on specific assumptions, actual results may differ materially from ECO’s expectations.
These statements do not guarantee future performance, as outcomes are heavily influenced by known and

unknown risks largely beyond ECO's control.

Consequently, investors and analysts should not place undue reliance on these projections, which remain valid
only as of this document’s publication date. Except as strictly required by law, ECO expressly disclaims any
obligation to update or revise any forward-looking statements to reflect subsequent changes in expectations,
events, or operational circumstances. Such statements are only valid as of the date of the document in which

they are presented.

ECO disclaims any obligation or commitmentto provide updates or revisions to any forward-looking statements
fo reflect changes in ECO'’s expectations or any alferafions in the events, conditions, or circumsfances upon

which the forward-looking statements are based, except as required by law.
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