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2023 Objectives and Targets

Quality, Health, Safety, and Environmental Objectives and Targets for Calendar Year 2023

Code: Q= Quality

Category Objective

Improve the availability of the

Q Grande Crane at FHL

Continue efforts to reduce snag

HIS hazard incidents
Continue the pursuit of "Goal
S Zero"
Identify potential pinch point
S injuries around hands
Utilize rapid decent gauges
E where applicable

Upgrade Yard and Pole
Lighting to LED

H = Health

Target
Train additional personnel on
operation of the Grande Crane

Raise aware of snag hazards,
recognition of snag hazards,
mitigation of hazards, and
dangers of snag hazards to
reduce incidents/injuries by 10%

Maintain a TRIR lower than the
industry average NAICS Code
488320

Reduce the number of
hand/finger injuries that were a
result of pinch points

Reduce the severity of hydraulic
oil spills from equipment

Reduce energy consumption

S = Safety

. Training and mentor program

E = Environment

Activity Responsible
QHSE /

for new operators Operations

1. Incident sharing

N

how

Leading indicators monthly
report

Bulletins shared

Snag hazard committee

QHSE / Operations

1. Leading Indicators

wnN

a b~

PON =

Training
Incident Learnings and
Sharing
Bulletins
Continual Improvement

QHSE /
Operations

Incident sharing

Bulletins

Leading Indicators

Focus on Hazard Recognition
and Body Positioning

QHSE Department

. Determine if the rapid decent

gauges can work with CIW
equipment ¢ Install rapid
decent gauges on different
types of equipment for testing

Maintenance /
Operations

. Synergy Building Solutions to

work with VP of US Port
Operations and the
Maintenance Department
Manager

Operations /
Maintenance
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