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2026 Objectives and Targets

Quality, Health, Safety, and Environmental Objectives and Targets for Calendar Year 2025
Code: H=Health S =Safety E =Environment

Category Objective Target Activity Responsible
1. Share incidents
2. Publish leading indicators in
monthly reports
3. Share Bulletins
Increase the number of lifts 4. Keep training up to date
between incidents (2025: 14, 5. Supervisors and QHSE
56 personnel make
field observations
6. Crane mentors specifically help
with
observations and training
1. Share incidents
2. Publish leading indicators in
monthly reports
3. Share Bulletins
Increase the number of forklift 4. Keep training up to date
lifts between incidents (2025: 5. Supervisors and QHSE
22,384) personnel make
field observations
6. Forklift Mentor specifically help
with
observations and training
1. Share incidents
2. Publish leading indicators in
monthly reports QHSE/
3. Share Bulletins Operations
4. Keep training up to date
5. Continuous Improvement

1. Environmental reports project
created
2. Quarterly non-compliance report
submitted

by the Environmental Department
3. Compliance report shared in
Managers QHSE/ Operations

meetings, QHSE Staff Meetings,
and weekly

safety meetings
4. Chouest Academy video on proper
labeling

and storage of waste drums

References

Type Title Number
QADocument Objectives and Targets CIW/QHSEMS/4/1981

QHSE/
Operations

Prevent damages during crane

H/S .
operations

QHSE/
Operations

Prevent property damage

HIS during forklift operations

Maintain a TRIR lower than the
S Continue pursuit of "Goal Zero" industry average NAICS code
488320 (2025: TBD)

E Improve environmental Reduce non-conformities per
compliance quarter by 5%
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